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1.Types of SEN :

There are 4 broad areas of need catered for at Haddenham Infant School:

Communication and interaction
• Autism Spectrum Disorder 

• Speech, language and communication needs

• Developmental Language Disorder

Cognition and learning
• Moderate Learning Difficulties

• Severe learning difficulties

• Specific learning difficulties such as dyslexia, dyscalculia and dyspraxia

Social, emotional and mental health difficulties
• Social and emotional difficulties which may lead to becoming withdrawn or isolated, 

displaying challenging, disruptive or disturbing behaviour.

• Mental health difficulties such as anxiety, depression, self-harming.

• Disorders such as ADD, ADHD or attachment disorder

Sensory and/or physical needs
• Vision/ hearing or multi-sensory impairment

• Physical disability



2. Our school SEND policy can be found on our website or by clicking 

on the link below:

https://www.haddenhaminfant.bucks.sch.uk/web/school_policies/437611


3. Contacting the SENDCO

Headteacher:

Mrs Lucy McNeil

•Email: 
office@haddenhaminfant.bucks.sch.uk

•Tel:  01844 291207

SEND Governor:

Mrs Marjorie Johnston

•Email: 
office@haddenhaminfant.bucks.sch.uk

•Tel: 01844 291207

School SENDCO:

Mrs Jennifer Williams

Should you wish to get in touch with me then please speak with the class teacher, ring the 

school office or email using the address below.

Contact: Tel: 01844 291207 Email: senco@haddenhaminfant.bucks.sch.uk

The contact for compliments, concerns or complaints from parents of pupils with 

SEND:

The school’s 

complaints 

policy can be 

found on the 

school website

mailto:office@haddenhaminfant.bucks.sch.uk
mailto:office@haddenhaminfant.bucks.sch.uk
https://www.haddenhaminfant.bucks.sch.uk/web/school_policies/437611


4. Identifying children with SEND and assessing their 

needs 
Children may be identified as having SEND through a variety of ways:

• Liaison with and data from previous settings e.g. from parents, pre-schools, other 

settings.

• Some children start school with a diagnosis or with some specialist support. 

• School assessments show that a child is performing below “age expected” levels and are 

making less than expected progress over time e.g. termly progress meeting. 

• Liaison with external agencies (i.e. Speech and Language Therapists, Occupational 

Therapists, Educational Psychologists etc.) .

• A specific area of need has been identified through assessment or screening tools (either 

in-house or by external professionals), that impacts on educational progress and/or 

attainment 

• Strategies and interventions at “Monitoring” have had little or no impact on progress 

and/or attainment. 

• The pupil requires teaching, intervention and/or support that is “additional and different” 

to the school’s usual (universal) provision. 

• The pupil may be accessing support from external professional

• Concerns are raised by parents or carers/ the child/ school staff.

• Observations by staff within school e.g. by SENDCO, Teacher and TA.



4. Identifying children with SEND and assessing their 

needs 
Assessment and screening tools used last year to identify and assess SEND needs:

• Speech and Language Link

• Strengths and Difficulties Questionnaire (SDQ)

• Autism Education Trust (AET) Progression Framework

• Discussion with other professionals through Speech and Language, occupational therapy 

and specialist teacher advice sessions.

• Development matters/Birth to 5 matters



A potential SEND 

need is identified 

through 

assessment or 

discussion with 

parent/carer, 

school staff or 

external agency.

The teacher 

gives a clear 

picture of how 

the child 

presents in 

school and 

discusses

possible next 

steps.

The child may be 

added to the 

‘monitoring’ list. 

They may be part 

of an intervention 

or booster group  

to support the 

child to meet 

national 

expectations or to 

address an 

immediate barrier 

to learning. 

Parents will be 

informed that 

intervention is 

taking place. 

Following 

interventions, a 

meeting 

involving parents 

and/or the child 

is arranged to 

assess the impact 

of the

strategies.

If the child 

has 

responded, 

no further 

action is 

necessary 

and the child 

is removed 

from the 

‘monitoring’ 

list.

If little/ no impact is found, their needs are discussed with 

the SENDCO and they may be placed on SEN support. This 

means the class teacher writes a IPM to formalise the 

additional/ different strategies used for closer monitoring. 

Both parents and the child are involved in this process. This 

is the start of the ‘Assess, Plan, Do, Review’ (APDR) cycle 

that supports the child’s needs. This is explained further on 

the next slide.

Child/ 

parent 

views at the 

heart

What happens once a potential SEND need is identified?



ASSESS:

• Child identified as requiring provision  

different from/ additional to that normally 

available to children of the same age.

• Class teacher & SENDCO analyse the child’s 

needs and barriers to learning. 

• Views of child, parents/carers, school staff 

and any external agencies involved are 

gathered.

PLAN:

• Child is placed on SEN support.

• Class teacher writes a Individual Provision 

Map (IPM) containing:

1. Targets to support the child in 

overcoming barriers to learning.

2. Adjustments, interventions and 

support to be put in place. 

3. Success criteria and expected 

outcomes.

4. Clear review date. 

• Views of child and parent/carer are 

gathered. 

• Support plans are shared and discussed 

with parents/ carers in a meeting.

• Parents/carers agree how they will 

reinforce and contribute to progress at 

home.

DO:

• Child works towards the 

targets on their support 

plan, with adjustments and 

interventions taking place.

• Progress is closely 

monitored. 

If progress is 

significant, the child is 

removed from SEND 

support. 

If needs continue to be a significant 

concern and cannot be met by the 

existing support plan, then a 

request to Bucks CC may be made 

by the SENDCO for an EHC

(Education, health, care) 

assessment.

5. Assessing and reviewing progress:

‘APDR’ cycle

Child

Parent

Carer

T
e
a
c
h
e
r

SENDCO

External agencies

L
S
A

REVIEW:

• Class teacher & SENDCO review 

progress against targets 

approximately once per term.

• Class teacher shares and 

discusses the review in a 

meeting. This usually coincides 

with parents evening. 

• If little/ no progress is made, the 

APDR cycle will continue and 

referrals to external agencies 

may be made with parental 

permission.

• Reviews happen termly usually in 

October, February/March and 

June/July.



6. Consulting with parents and young people.

• Parent and child voice is at the heart of SEN in our school. 

• We will ensure we discuss any additional needs your child may have 

with all the right people.  This will include you, as the parents and the 

children themselves.

Parents

Regular SEND 
review meetings

Informal 
meetings

Written 
report

Open 
door

Young 
People

Active involvement in 
target setting and review 

meetings

Person-
centred 

approach

Regular and 
informal 

discussions with 
staff and peers

Open 
door



7. Our approach to teaching children with SEND

Provide each child with 
an high quality teaching, 

with reasonable 
adjustments to match 

their ability. 

Identify specific needs 
as soon as possible

Provide an 
appropriately 

adapted curriculum.

Endeavour to meet 
the needs of each 

child

Review individual 
children’s progress 

termly

Liaise with support 
agencies and parents.

Utilise relevant 
screening and 
assessment 
procedures.

Keep updated records

Ensure children with 
additional needs have 

a support plan in 
place that is updated 

and maintained 
termly. 

Access to the full 
curriculum unless 
stated on EHCP or 

IPM.

Training for all staff 
to support children 

with SEN

Monitoring of 
teaching and learning

Establish and 
maintain open 

dialogue with pupils, 
parents and carers.

Provide extra support 
or resources as 

required to enable 
each child to access 

the curriculum to the 
best of their abilities. 

Specialised Teaching 
assistants to support 
specific medical or 

physical needs. 



8. Adaptations to the curriculum and learning 

environment for children with SEND

A range of access strategies 
such as work in chunks, 
movement breaks, extra 

processing time

A small number of pupils 
access a tailored curriculum 

designed by the class 
teacher and delivered by 

trained support staff. Some 
pupils may also be on a 

reduced timetable. 

A wide range of visual and 
multi sensory resources

Appropriate teaching 
approaches to match a 

child’s learning style e.g. 
hands on, visual, multi 

sensory

Teachers are trained to 
adapt lessons according to 

the needs and differing 
abilities of children in their 

class

Collaborative learning

Pre-teaching and over-
learning

Specialist equipment e.g. 
talking tins, pencil grips, 

calming/fiddle toys, seating 
cushions, coloured overlays

Additional adult support 
(small group or 1:1)  where 

appropriate

Access to ICT devices e.g. 
iPad, word processing, 

laptop.



9. The expertise and training of staff to support 

children with SEN.

o SENDCO: Mrs Jennifer Williams is an experienced qualified teacher who has completed the 

National Award for SENCOs

o In school training is run by our SENDCO or through the Specialist Teaching Service. Staff 

attend training webinars provided by the Bucks iSEND team.  

o Training takes place during INSET days, weekly staff meetings and sometimes during the 

school day. 

o Training needs may be met by external professionals when required. For example, staff 

have been trained using step up and step on approaches by the Pupil Referral Unit. 

o Training last year included:

➢ Anxiety

➢ Speech and language

➢ ADHD

➢ Adaptive Teaching

➢ Downs Syndrome



10. Evaluating the effectiveness of our provision for children 

with SEND and the progress they make

Termly pupil progress 
meetings

SEN learning walks by 
Governors, SENCO and Senior 
Leadership Team to evaluate 

provision

Assessments are carried out pre 
and post interventions

Scrutiny of children’s 
support plans against 

their work

Child and parent voice

Assess, Plan, Do, Review 
cycle – SENDCO and class 
teachers monitor progress 

against support plan targets

Monitoring of intervention 
records

Assessments/ advice from external 
agencies e.g. speech and language 
therapists, occupational therapists, 

educational psychologists and 
cognition and learning.

Meetings with LA Educational 
Health Care Co-ordinator 

(EHCCO) 

Evaluate the cost of 
interventions against the 

progress for children

Termly SENCO surgeries with 
Class teacher to discuss 

children’s needs and support 
plans. 



11. Arrangements for transitions

Additional 
liaison with 

junior school 
based on the 
needs of the 
individual.

Additional 
transition 
visits for 
identified 

children who 
were either 

vulnerable or 
SEND.

SENDCO and 
class teacher 

liaise with 
children’s 

junior school 
during the 
spring and 
summer 
term. 



12. How children with SEN are enabled to engage in activities 

available with children in the school who do not have SEN.

All of our extra-curricular activities and school visits are available to all our pupils, 

including our before-and after-school clubs. 

All pupils are encouraged to take part in sports day/school plays/special workshops, 

etc.

No pupil is ever excluded from taking part in these activities because of their SEN 

or disability. 

The SEN and Disability Act 2001 placed a duty on all schools and LEAs to plan to 

increase over time the accessibility of schools for disabled pupils and to implement 

their plans.  There are no “incidental” steps to the school building. Disabled toilet 

is accessible with appropriate hoist etc. The full accessibility plan can be found on 

the school website. Haddenham Community Infant School - School Policies

https://www.haddenhaminfant.bucks.sch.uk/web/school_policies/437611


Pastoral 
support 

offered to our 
children and 
their families

Support from 
Family 
Support 
Service

Home school 
contact book

1:1 support in 
class

1:1 support 
out of class

Brick therapy, 
forest school

Sensory 
circuits

PSHE lessons

Behaviour 
support (own 
reward chart)

Mindfulness 
exercises

Play 
therapy

Mental 
health 
support 
team 

(MHST)

13. Improving emotional and social development.
We are committed to providing a 

caring, friendly and safe 

environment for all of our children 

so they can learn in a relaxed and 

secure atmosphere. 

All staff appreciate the importance 

of self-esteem and resilience in 

order to support the emotional 

well-being of children. 

Bullying of any kind is unacceptable 

at our school. Please see our anti-

bullying policy on the school 

website for more information.

Children may also have individual 

positive intervention plans to 

support their emotional and social 

needs.



14. Our partnerships with other professional bodies

Meeting 
the needs 
of a child 
with SEND

Education 
Psychologist

(EP)

Speech and 
Language 
Therapist 

(SALT)

Occupational 
Therapist 

(OT)

Family 
Support 

Service(FSS)

Community 
Paediatrician

Physical 
Disabilities 

Team

School 
Nursing Team

Child and 
Adolescent Mental 

Health Service 
(CAMHS)

Pupil Referral 
Unit 

(PRU)

Specialist 
Teaching 

Service (STS)

Young Carers

Mental Health 
Support Team 

(MHST)

We sometimes involve other professional bodies (including health, social care) to meet 

the needs of pupils with SEND and to support their families.



15. Access to the local authority’s Local Offer for SEND

Buckinghamshire Family Information Service

•familyinfo@buckinghamshire.gov.uk

•01296 383065

Buckinghamshire SEN Team

•EHCEnquiries@buckinghamshire.gov.uk

•01296 382269

Buckinghamshire SEND Information, Advice and 
Support

https://www.buckinghamshire.gov.uk/schools-
and-learning/bucks-sendias-service/contact-
sendias

The Buckinghamshire Local Offer is a free, accessible hub bringing together information from 

social care, health, education and other services around Special Educational Needs and 

Disabilities (SEND).

The Buckinghamshire Local Offer can be found here:

Family Information Service | Buckinghamshire Family Information Service

Local Offer on Facebook: Like and follow the @BucksLocalOffer Facebook page for updates, 

news, activities and events.

mailto:familyinfo@buckinghamshire.gov.uk
mailto:EHCEnquiries@buckinghamshire.gov.uk
https://www.buckinghamshire.gov.uk/schools-and-learning/bucks-sendias-service/contact-sendias
https://familyinfo.buckinghamshire.gov.uk/
https://www.facebook.com/BucksLocalOffer/

